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M.Com.
3rd Semester Examination, July-Dec., 2021

Paper - II
Organizational Behaviour

Time : Three Hours] [Maximum Marks : 80
[Minimum Pass Marks : 16
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Note : Answer all questions. All questions carry equal
marks. '
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Explain the meaning. need and importance of
transactional analysis.
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Define Personality. Explain its various

principles.
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“Leadership is situational.” Discuss.
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Discuss Likerts system 1-4 approach to

leadership. Which of these Jeadership style is
advocated by Likert’s and why ?
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What do you understand by ‘Organizational

Conflict’ ? Discuss the measures for resolution

of conflicts.
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Write notes on the following :

(a) Functional and dysfunctional aspects of
conflict

(b) Management of conflict
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Explain the guidelines for effective
communication.
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(c) IR

Write notes on the following :
(a) Downward communication
(b) Upward communication

(¢) Grapevine
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Discuss the interventional strategies of
organizational behaviour.
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Write notes on the followingﬁ

(@) Humane response to organizational
change

(b) Overcoming resistance to change

(c) Management of change
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