
MJ-836 

M.Com. 
3rd Semester Examination, July-Dec., 2021 

Compulsory 

Paper I 

Management Concept 

Time Three Hours] [Marimum Marks : 80 

Note Answer all questions. All questions carry equal 

marks. 

1/Unit-I 

1. a 
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T/Unit-Ill What do you understand by universality of 

Management concepts and principles? Give 

your arguments for and against of such 

universality. 
fada faI 

37T/OR 
What is directing as a managerial function ? 

Discuss its significance for organizational 
effectiveness. 3TT4 3itt JTHÍTT I ? 

What is the contingency theory of 

management ? What are its meaning and 

contingency 

7YT/OR

T/Unit-II Explain the importance of control in a 

business organisation. Discuss the process of 

control. 
' feurut ifrqi 

FT/Unit-IV "Planning is looking ahead and control is 

looking back." Comment. 

4. 
a4T/OR 

What is Motivation? How does effective 

management take advantages of and contribute 

to motivation? 

What do you mean by the Systems theory of 

organisation ? How does the contingency 

theory make an advancement over it ? 

37Yr4T/OR 
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311974hAI-54g 

Discuss Maslow's Need Hierarchy Theory of 
motivation. How can a manager use this 
theory for motivating his employees ? 

this 

FT/ Unit-V 

Discuss the various theories related to to 
formation of groups. 

377q7/OR 

faciH 31q9UT 

Explain the concept of organisational 
development. 
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